Cultivating Willingness to Change

MGP Client Case Sharing: Organizational Effectiveness Solutions
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Organizational Challenge

Our client, one of the leading specialty chemical companies in the world, in facing
increasingly stiff local competition, aimed to improve employee engagement in its
business unit, to help achieve the company’s ambitious China growth goal.

Customized Solution

To improve employee engagement, MGP created a multi-layered development
program, helping facilitate more open dialogue between the China leadership team,
mid-level managers, and general employees. During the process, the participants
actively discussed challenges they felt the organization faced, and consensus-driven
action plans were reached about how to address them.

MGP learned through holding focus groups that communication issues stemming
from the organization’s complex matrix structure, caution when facing changes,
communication between China and headquarters that could be more effective, and
feelings of not fully being heard all affected employees’ levels of engagement.

A one day workshop was first held with the leadership team, where business
challenges, accountability, and leadership styles were discussed. The leadership team
created an action plan, both on the organizational level and personal level,
committing to improve communication between both headquarters and other levels
of the China organization, to sustain improvements, and to be more proactive locally.
Next, workshops were held for the mid-level managers and general employees, where
information and discussions from the leadership workshop was shared, and people
had the opportunity to give their own take about what the organization was doing
right and how it could improve. Both workshops also resulted in the creation of action
plans. The process gave employees a better sense of the organization’s priorities,
helped clarify expectations, made them feel more like their input was heard and
involvement, and gave them a renewed sense of purpose and encouragement in
pushing to achieve the organization’s goals.

The results of the mid-level management and general employee workshops were
reported back to the China leadership team, giving the team a better idea of the
‘pulse’ of the organization. The leadership then did several months of coaching with
MGP consultants, helping them to reflect on their individual leadership styles and to
support them in dealing with the obstacles ahead.

Impact-driven Result

The program created a visible change in the organization, increasing the confidence
and level of engagement of the local team. The China leadership committed to facing
issues and discussing challenges head on, open and transparent communication was
fostered between different levels of the organization, and people throughout the
organization committed to driving for change, and employees felt more like their
voices were being heard. Ultimately, the program showed that employees were
committed to the client’s future success, and now feeling more empowered, were
energized to take on the increasingly intense competition and strive to reach the
organization’s ambitious growth goal.
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